The SARChI (South African Research Chairs Initiative) is a prestigious NRF-funded programme. Every five years, each Chair
holder must undergo a formal review to:

» Assess research performance
« Report on outputs, impact, and capacity development

National Research Foundation- SARChI 5 Year Review Process

« Decide whether to renew funding for the Chair

« Specific reporting templates
« System use via NRF Connect

This process is coordinated by UCT's Research Office (RO), the Research Support Services Team in particular and follows
strict NRF requirements, including:

« Institutional reports from the Dean/HoD and the Deputy Vice-Chancellor (DVC: Research & Internationalisation)

Timeline Overview
Phase What Happen
October RO starts planning and identifying Chairs due for review
November The NRF officially opens the call for submissions
Dec-Jan RO supports Chairs with templates; DVC/HoD reports are prepared
Feb-Mar Drafts are reviewed, revisions made, and final submissions uploaded to NRF Connect

Research Office

Identify Chairs
& confirm with
NRF

RSS identifies
SARChI Chairs due
for five-year review
and confirms their

eligibility and

timelines with the
NRF

Annually In October

Inform the
Principal
Librarian of
the review due

The Principal Librarian is
informed, and subject
librarians are assigned to
each Chair. They will
assist in compiling the
Chair's impact report

Notify Chair &
share
preparation
instructions

RSS writes to the Chair
(cc librarian & Chair's
assistant) to confirm the
upcoming five-year
review call and
applicable reporting
periods

The email includes:

« Copies of previous impact
reports

= Instruction to begin
compiling the HRD & outputs
summary and Impact Report
« Request to update CV on
NRF Connect, with attached
ORCID guide

Check the

—> NRF

templates

Update the

Check for any
amendments or
changes from
the previous
year's templates

Starts in November

> UCT guide
documents

RSS updates the
internal UCT
five-year review
guide including DVC
and HoD report
templates based on
the NRF templates
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Send full
template pack
to Chairs

Once the call opens
(November), RO sends all
prepared templates and
guides to Chairs:

¢ Scorecard

« Assessment form

+ NRF Reporting Guide
« DVC Report Template
« HoD Report Template
« Budget Template

Template
Pack

Different budget
templates apply
depending on which
5-year cycle the
Chair is in and what
tier they are

Director:
RSE reviews

A

Director receives the
drafted DVC content
(from RO or
Chair/notes), reviews
it and provides any
feedback if needed

No

Chair
responds to
queries
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Rewrite/
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Change
sections of
the report

Send back
to Chair for
review
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Capture DVC
section on
NRF Connect

Copy and paste
the content from
the letter to the
NRF Connect
section

Submit DVC
report via
NRF Connect

Review final
submission
and
attachments

RO performs a final
check to confirm
that all required
attachments are

included and that the
submission meets

NRF requirements.

RSS checks
the budget
and
attachments

Approved?

No

Make
corrections
as required

Yes—»|

Submit
reports to
NRF via NRF
Connect

Email report
to NRF

As the system is
unreliable the
reports and
supporting
documentation is
also emailed to the
NRF

End of
process

Libraries

Assign subject
librarian to
each Chair

After being informed
by RO, the Principal
Librarian designates
a subject librarian
per Chair to support
the impact report
compilation

Notify SARChI
Chair

SARChI Chair

—> & outputs

Prepare HRD

summary

Chair starts gathering
information on
postgraduate

supervision, students

funded and research
outputs from the review
period

Summary of Human
Resource Development

Template

Start
compiling
impact report

With help from the
assigned subject
librarian, Chair
begins compiling
evidence of research
impact and citations

Research Outputs for
Research Chairs- Past

5 Years Under Review
Template

Update CV
on NRF
Connect

Chair updates their
online NRF CV
profile and links their
ORCID. A link to the
NRF ORCID guide is
provided by RSS.

Finalise HRD,
Impact Reports &

outputs
summary

Using the
provided
templates, the
Chair finalises
the HRD and
outputs data

Prepare
content offline
in case of
system issues

This is especially
important for the
lengthy section such
as proposal for the
next 5 years,
progress with aims
and objectives

Send draft of
offline content
to peer
reviewer

It is strongly
recommended that
Chairs submit their
reports for review

especially if they are
applying for an upgrade
in terms of Tiers

This is a service that
the Chair will need to
organise and pay for
themselves (if
required)

Implement

feedback to
finalise report

)

Draft content
for HoD report
and send to
HoD

HoD Report
Template

N N

The HoD and DVC
letter can happen in
parallel- no specific

order required

Draft content
for DVC letter

and send to
RSE

Review
revised DVC

letter

Resend to

Approved? Yes RSE

No

Query

revisions
with RSE

Submit final

report on
NRF Connect

Chair submits the entire
report through the NRF
Connect system. This
action is only enabled
once all required
sections (including HoD
and DVC letter) are
completed

Internal Peer Reviewer

Review
reports

Provide

feedback to
the Chair

Head of Departments (HoDs)
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Input letter
HoD Review No on NRF
Connect

Copy and paste
the content from
the letter to the
NRF Connect
section

Contact
Chair for
resolution

Submit on

NRF Connect

Chair checks that the
HoD has submitted their
section on NRF Connect,

as this is required to

unlock the final submit
button- must be done by
deadline
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