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HR191 POSITION DESCRIPTION

NOTES
. Forms must be downloaded from the UCT website: https://forms.uct.ac.za/forms.htm
e  This form serves as a template for the writing of position descriptions.
e A copy of this form is kept by the line manager and the position holder.

POSITION DETAILS
Position title Executive Director: UCT Libraries

Job title (HR Business Partner to provide) | Executive Director

Position grade (if known) PG13PG3 Date last graded (if known) 2012

Academic faculty / PASS department | University Libraries

Academic department / PASS unit

Division / section

Date of compilation September 2026

ORGANOGRAM
(Adjust as necessary. Include line manager, line manager’'s manager, all subordinates and colleagues. Include position grades)

Deputy
Vice- Chancellor:
PC13PG2

Executive Director:
UCT Libraries

PC13PG3

Administrative Officer Senior Secretary
& Personal Assistant PC06
PCO08

Director: Director: Finance Manager HR Business Partner Works & Art
Research & Learning Information Systems PC12 PC10 Committee
PC13PG5 & Resources
PC13PG5

*The Finance Manager has a dotted reporting line to the Executive Director.
*The HR Business Partner does not report directly to the Executive Director but services the department.

PURPOSE

The purpose of the position is to provide visionary, strategic and executive leadership of UCT Libraries as an integrated library,
knowledge and scholarly information environment that enables the University's teaching and learning, research and internationalisation,
societal and social responsiveness, and innovation and entrepreneurship missions.

Reporting to the Deputy Vice-Chancellor: Teaching & Learning and contributing to the University's senior leadership and relevant
governance structures, the Executive Director provides strategic direction and oversight of the Libraries' people, resources, collections,
services, scholarly communication, digital systems and physical environments, and leads policy development, service innovation and
responsible digital transformation. The position leads the continued development and transformation of UCT Libraries to enable
equitable access to knowledge, excellent student and researcher experiences, deep intellectual engagement and the stewardship of the
university’s scholarly and cultural knowledge assets, while strengthening strategic national and international partnerships and
positioning UCT Libraries to respond to an evolving Al-enabled and data-intensive higher education environment.
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CONTENT

0,
Key performance t/ior:t: Inputs Outputs
areas spent (Responsibilities / activities / processes/ methods used) (Expected results)

1 | Strategic and 25% Provide visionary and strategic direction for UCT Libraries, aligning its strategy, priorities, culture and A compelling, sustainable and
Institutional resources with the University's purpose, values, and evolving institutional and academic priorities. resilient strategic direction for UCT
Leadership Position UCT Libraries as a strategic academic and knowledge partner in advancing the University's Libraries aligned with UCT's

teaching and learning, research and internationalisation, societal and social responsiveness, and institutional and academic priorities.
innovation and entrepreneurship missions. UCT Libraries' strategies and
Provide strategic leadership for the Libraries' contribution to teaching and learning through curriculum- operational plans are implemented,
integrated resources, information and digital capabilities, academic integrity and inclusive learning monitored and responsive to
environments. evolving institutional priorities,
Strengthen the research lifecycle through research data stewardship, open scholarship, scholarly stakeholder needs and the higher
communication and publishing, research visibility and impact, and access to high-quality scholarly education environment.
information. UCT Libraries is recognised as a
Advance student success and development through equitable access to knowledge and the development strategic academic and knowledge
of information, research, digital and Al literacy. partner that enables teaching and
Anticipate and respond strategically to developments in higher education, academic librarianship, scholarly learning, research and
communication, knowledge creation and dissemination, publishing, information practice and emerging internationalisation, innovation and
technologies. entrepreneurship, and societal and
Translate institutional and mission-level strategies into an integrated UCT Libraries strategy, priorities and social responsiveness.
implementation plans, informed by evidence, benchmarking, the teaching and learning and research Emerging sector,
lifecycles, and the evolving needs of students, academics, researchers and professional staff. institutional, environmental
Provide strategic foresight and scenario planning to strengthen the long-term resilience and continuity of and technological
UCT Libraries in response to significant institutional, environmental, technological and sectoral change and developments,
disruption. oppo_rtunities and risks are
Contribute as a member of UCT's senior leadership to institutional strategy, governance and decision- anticipated and translated
making beyond the immediate Libraries portfolio. into appropriate strategic
and resilience responses.
2 | Executive 25% Provide executive leadership of UCT Libraries and lead a cohesive, accountable, collaborative and high- A capable, diverse, engaged and

Leadership,
People and
Organisational
Capability

performing senior management team and overall staffing cohort.

Ensure an appropriate organisational structure, workforce and operating model capable of delivering the
Libraries' mandate and responding to changing academic, professional, technological and institutional
requirements.

Provide strategic leadership of workforce planning, talent management, succession planning, leadership
development, performance management and organisational capability across UCT Libraries.

Develop and sustain leadership and specialist capability pipelines, with particular emphasis on developing
current and future library leaders and the professional capabilities required within a contemporary
research-intensive university.

Create an environment that supports continuous professional development, scholarship, innovation, career
development, knowledge transfer and learning.

Foster an inclusive, values-led and performance-oriented organisational culture characterised by service
excellence, collaboration, accountability, innovation, wellbeing and continuous improvement.

Lead organisational change and enable staff to adapt effectively to changing professional practices,
technologies, service models and stakeholder expectations.

Advance and be accountable for the implementation of the University's transformation and employment
equity agenda within UCT Libraries, including progress towards a representative workforce, and embed
diversity, equity, inclusion and belonging through leadership, people practices, talent development,
workforce planning and organisational culture.

Ensure effective performance and employee relations management across UCT Libraries, including the
recognition of excellence, management of underperformance, conflict and other employee relations
matters, in accordance with University policies, procedures and applicable labour requirements, and in
consultation with the relevant HR and Employee Relations functions where appropriate.

future-ready UCT Libraries
workforce.

A cohesive and accountable senior
management team with clear
leadership responsibilities.
Effective workforce, talent,
succession and leadership
development plans and sustainable
leadership and specialist capability
pipelines.

A culture of excellence, inclusion,
innovation, learning, accountability
and service.

Staff capability, engagement and
organisational resilience are
strengthened.

Performance and employee
relations matters are managed
fairly, consistently, appropriately
and in accordance with University
requirements.

Staff capability, engagement and
organisational resilience are
strengthened.
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3 Library, Scholarly
Information and
Digital Services

25%

Provide executive oversight of UCT Libraries’ collections, scholarly information resources, research and
learning services, academic publishing, digital systems, repositories, discovery environments and physical
and digital library services.

Ensure the strategic development, preservation, accessibility and responsible stewardship of print and
digital collections, Special Collections, archival holdings, the University’s Works of Art Collection and other
scholarly and cultural knowledge assets.

Provide strategic leadership of scholarly communication and publishing, including open scholarship, open
access, research data stewardship, digital scholarship, bibliometrics, research visibility and impact, and
appropriate support for journals, monographs and scholarly publishing platforms.

Ensure that Libraries’ research services support the full research lifecycle and strengthen UCT’s research
and internationalisation ambitions.

Lead the continued development and reimagining of inclusive, accessible and student-centred physical,
blended and digital library environments that support learning, research, collaboration, intellectual
engagement and belonging, including the role of Libraries as enabling “third spaces” responsive to the
needs of first-generation, commuter and other students.

Lead responsible digital transformation and the strategic adoption of artificial intelligence and other
emerging technologies to enhance discovery, accessibility, research, learning, user experience and
organisational effectiveness, with appropriate attention to ethical, legal, privacy, information-integrity and
data considerations.

Ensure that library technologies, information systems, digital infrastructure, facilities and services are
appropriately integrated with relevant institutional strategies and remain responsive to changing user
needs.

Promote evidence-based practice, evaluation, benchmarking, service innovation and continuous
improvement, informed by appropriate professional standards and stakeholder needs.

Ensure effective strategic marketing, communication and promotion of UCT Libraries’ services, collections,
scholarship and facilities.

Relevant, accessible and sustainable
library collections, scholarly
information resources and services
respond to the evolving needs of
UCT’s students, academics and
researchers.

Effective and integrated Library
support is provided across the
teaching, learning and research
lifecycles, contributing to student
success and UCT’s research
ambitions.

Inclusive, accessible and enabling
physical, blended and digital library
environments support learning,
research, intellectual engagement
and a sense of belonging.

Digital and Al-enabled technologies
are adopted responsibly and
effectively to improve discovery,
accessibility, user experience and
service delivery.

UCT scholarship and scholarly
outputs are increasingly
discoverable, accessible and visible,
with effective support for open
scholarship, scholarly communication
and research impact.

UCT'’s scholarly, archival, artistic and
cultural knowledge assets are
appropriately developed, preserved,
accessible and used to support
scholarship, teaching and
appropriate public engagement.
Library systems, infrastructure and
services are integrated, sustainable
and responsive, with services
continuously evaluated and improved
through evidence, benchmarking and
appropriate professional standards.

18 August 2026

Page 3 of 7

HR191




4 Governance,
Compliance and
Risk
Management

15%

Exercise executive accountability for the effective, sustainable and responsible stewardship of UCT
Libraries’ financial, human, information, technological, collections, infrastructure and physical resources.
Develop and oversee the Libraries’ budget and resource allocation framework, ensuring that resources
are aligned with institutional and Libraries’ strategic priorities and that expenditure is effectively planned,
monitored and managed.

Develop sustainable financial and resource models for scholarly information, collections, technologies,
infrastructure and services.

Ensure appropriate governance, policies, delegations, internal controls, performance monitoring and
accountability arrangements across UCT Libraries.

Ensure compliance with applicable legislative, regulatory and institutional requirements, including
copyright and licensing, information and data governance, professional and practice standards,
contractual obligations, and occupational health, safety and environmental requirements.

Establish and maintain effective working relationships with relevant University professional, administrative
and support functions to ensure appropriate governance, compliance, institutional coordination and
effective service delivery, including, for example, the Office of the Registrar, Legal Services, Finance,
ICTS, Properties & Services, and Development and Alumni.

Participate fully at senior level in relevant University leadership, management and governance structures,
including, for example, UICTC, UCCC, SAC and RMEC, representing the Libraries portfolio and
contributing to institutional governance, compliance, risk management and accountability.

Provide executive oversight of risk, resilience, emergency preparedness, disaster recovery and business
continuity planning for UCT Libraries, including appropriate scenario planning, response and recovery
arrangements for significant environmental, physical, technological and operational disruptions.

Ensure the appropriate safeguarding, preservation, security and continuity of access to the Libraries’
physical and digital collections, Special Collections, archival holdings, cultural assets, equipment,
systems, data and other critical information and knowledge assets.

Ensure that risks to the availability, integrity, security and accessibility of digital library services and
scholarly information are appropriately identified and managed in collaboration with relevant University
functions, including risks associated with cybersecurity, technology and infrastructure failure, power
disruption, data loss and dependence on external digital platforms and service providers.

Identify, assess and manage material strategic, operational, financial, environmental, digital, information,
legal, licensing, preservation, health and safety, reputational and business-continuity risks, ensuring
appropriate mitigation, escalation, response and recovery arrangements.

Ensure appropriate governance and oversight of agreements, contracts, licences, procurement
arrangements, payments and service-level agreements, including appropriate institutional review and
approval in accordance with University policies, processes and delegations.

Ensure that material developments, emerging risks, compliance matters and issues affecting UCT
Libraries are appropriately reported and escalated to senior leadership and relevant governance
structures.

Promote the long-term financial, operational, technological, environmental and institutional sustainability
and resilience of UCT Libraries.

UCT Libraries’ financial, physical,
digital and information resources and
assets are sustainably and
responsibly managed, safeguarded
and aligned with institutional
priorities, with effective financial
planning, monitoring and
accountability.

Effective governance, compliance
and risk-management frameworks
are maintained, including appropriate
policies, controls, professional
standards and arrangements for
occupational health and safety, data
stewardship and digital systems.
Agreements, contracts, licences,
procurement, payments and service-
level arrangements are appropriately
governed and managed in
accordance with University
requirements.

Effective institutional relationships
and governance interfaces support
coordinated, compliant and efficient
delivery of UCT Libraries’ mandate,
with material developments and risks
appropriately communicated and
escalated to senior leadership and
relevant governance structures.
Physical and digital collections,
cultural and heritage assets,
equipment, systems, data and
information resources are
appropriately safeguarded,
preserved and resilient, with
continuity and recoverability provided
for.

Emergency preparedness, business
continuity and disaster recovery
arrangements are maintained and
periodically tested, with material risks
identified, monitored and mitigated to
support the continuity and recovery
of critical Library services and assets
following significant disruption.
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5 Partnerships,
Engagement
and Sector
Leadership

10%

Cultivate and sustain productive strategic relationships across the University with faculties, academic
departments, research institutes, students, researchers, professional services and institutional leadership to
advance the Libraries’ mandate.

Develop and sustain strategic national, African and international partnerships with research libraries,
universities, consortia, professional and scholarly bodies, networks, cultural and heritage institutions and other
relevant partners.

Serve as an advocate, champion and representative of UCT Libraries in appropriate institutional, national and
international forums, including professional committees, advisory structures and scholarly networks.

Provide thought leadership and contribute to the advancement of academic librarianship, scholarly
communication and information practice through professional engagement, scholarship, knowledge exchange
and sector leadership.

Position UCT Libraries as an influential African research library and contribute to the visibility, accessibility
and dissemination of African scholarship and knowledge.

Identify, secure and cultivate strategic national and international collaborations, funding, donor and
partnership opportunities in support of agreed Libraries priorities, working with relevant University functions
and Libraries leadership.

Enable and encourage Libraries’ leaders and professional staff to contribute to scholarly and professional
discourse through research, publications, conferences, professional networks and sector leadership.

Strengthen appropriate public and societal engagement with UCT’s scholarship, collections, cultural and
heritage assets.

Strong institutional relationships
and stakeholder confidence
support the effective delivery and
strategic positioning of UCT
Libraries.

Productive national, African and
international partnerships and
collaborations result in joint
initiatives, knowledge exchange
and opportunities that advance
agreed priorities.

UCT Libraries has enhanced
visibility, influence and recognition
within academic, research, library
and information communities.

The Executive Director and
relevant Libraries leaders and staff
contribute visibly to professional
and scholarly discourse, policy and
practice through publications,
conferences, networks and
professional participation.
Strategic funding, donor and
partnership opportunities are
cultivated and secured in support of
agreed Libraries priorities.

Cross-cutting executive expectation: Transformation, inclusion, sustainability, service excellence, innovation and the development of human potential are integral to all aspects of the Executive
Director's leadership and are to be embedded across the Libraries' people practices, services, collections, technologies, spaces, partnerships and resource decisions.
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MINIMUM REQUIREMENTS

Minimum qualifications

A Masters degree (NQF Level 9) in Library and Information Science (LIS); OR a Masters degree (NQF Level
9) in a relevant subject discipline, together with a Postgraduate Diploma in Library and Information Science.

Minimum experience
(type and years)

At least 10 years’ recent and relevant experience in a complex academic or research library, or comparable
knowledge-intensive environment, including substantial senior-level leadership experience with
accountability for strategy, people, resources and organisational performance.

Demonstrated experience in:

e Strategic and organisational leadership at senior level, including strategy development,
implementation and leading significant organisational change.

e Leading multidisciplinary professional teams, including performance and talent management,
leadership development, succession planning, and managing complex staffing and employee
relations matters.

e Managing substantial financial and institutional resources, including significant budgets, collections,
digital and technological resources, physical facilities and infrastructure, with accountability for
governance, risk and resource stewardship.

e Leading contemporary academic and research library services, including teaching and learning and
research support, scholarly communication, open scholarship and digital services.

e Leading digital transformation and service innovation, including the responsible application of
emerging technologies, including Al.

e Engaging and influencing at senior institutional level, including working with executive and
academic leadership and governance structures, and developing significant institutional, national
and/or international partnerships.

e Leading transformation and inclusive organisational practice, including equity, diversity, inclusion
and employment equity.

e Strategic and Systems Leadership — Translates strategy into priorities and action and leads
effectively across complex and interconnected organisational environments.

e Decision-Making and Problem-Solving — Demonstrates strong analytical capability, ethical decision-
making and sound executive judgement in navigating complex issues.

e Service Innovation — Leads innovation and continuous improvement in response to evolving
stakeholder, institutional and sector needs.

e People and Talent Management — Builds and develops high-performing, inclusive teams and
effectively manages performance, development, change, workplace conflict and complex staffing

Skills matters.
e  Communication and Influence — Communicates with credibility and authority and effectively
engages, negotiates, advocates and influences across diverse stakeholder environments.
e Partnership and Networking — Builds strategic institutional, national and international relationships
and professional networks.
o Digital and Technological Leadership — Provides strategic leadership in the responsible use of
digital, Al and emerging technologies to enhance Library services and organisational effectiveness.
e Integrity and Resource Stewardship — Demonstrates honesty, integrity and accountability in the
stewardship of financial and other institutional resources.
e In-depth knowledge and comprehensive understanding of the LIS discipline at national and international
levels
e Awareness of the higher education and research landscape, including current trends, challenges, and
opportunities in the global and African higher education sectors.
o Familiarity with research support and learning services, covering the entire research lifecycle,
bibliometrics, research impact assessment, academic integrity, and teaching & learning support
Knowledge services. This includes scholarly communication and publishing, digital libraries, and emerging

technologies and traditional academic library services.

o Familiarity with the development and integration of information systems, print and digital collection
development, repositories, research data environments, discovery platforms, digital scholarship and
heritage stewardship.

o Record of scholarship or professional service in the field of academic librarianship.

Professional registration
or license requirements

Registration with the national LIS professional body, the Library and Information Association of South Africa
(LIASA)

Other requirements

(If the position requires the
handling of cash or finances,
other requirements must
include ‘Ability to handle cash
or finances’.)

Ability to handle finances with honesty, integrity and accountability, and to exercise responsible stewardship
of institutional resources.

Competencies Competence Level Competence Level
(Refer to . . Building interpersonal relationships and
UCT Competency Strategic leadership 4 partnerships 4
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Framework )

Resource management Analytical thinking/ Problem solving

People management Communication

Facilitating change Client/student service and support

N R
Al

Impact/influence University awareness

SCOPE OF RESPONSIBILITY

Functions responsible for

Strategic and executive leadership and accountability for UCT Libraries, including its people, finances,
collections, services, systems, technologies, physical environments and associated assets and
infrastructure.

Amount and kind of
supervision received

Operates with a high degree of executive autonomy, with strategic oversight from the DVC: Teaching &
Learning, within UCT’s governance framework, policies and delegations.

Amount and kind of
supervision exercised

Provides strategic and executive oversight of UCT Libraries, working through the Directors, senior
management team and relevant management structures.

Decisions which can be
made

Exercises delegated executive authority and independent judgement on Libraries’ strategy, people,
resources, services and operations within approved University frameworks.

Decisions which must be
referred

Matters outside delegated authority or with significant strategic, financial, legal, governance or institutional
implications are referred to the DVC or appropriate University authority.

CONTACTS AND RELATIONSHIPS

Internal to UCT

Senior Executive, Leadership Lekgotla, Deans and Department Heads; Executive Directors; Library Working
Group; Administrative and Support Units (ICTS, Finance, HR, Risk Office, CMD, DAD); University
Committees (URC, UICTC, SDC, BfGS), and any other structure/ relationship deemed important

External to UCT

CHELSA, SANLIC, IFLA, LIASA, IARU, Funders, other University Library Management at national and
international levels, international heritage organisations such as The British Library, Library of Congress

OPERATIONAL FLEXIBILITY

Work Location

(v tick appropriate box and
provide detail in space
below)

(Refer to UCT Flexible
Work Approach Guideline

Onsite v Hybrid Remote

Given the nature and scope of this position, the Executive Director can function in a hybrid mode. The level
of support in place, namely Personal Assistant and Administrative Assistant, enables this hybrid flexibility

Work Schedule

(v tick appropriate box and
provide detail in space
below)

(Refer to UCT Flexible
Work Approach Guideline

v Structured Semi-Structured Unstructured

With strict diary management, the level of involvement required in University Committees, external
engagements, Directorate and UCTL oversight, the ED: Libraries functions in a structured environment with
internal office support.
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