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CHEC/WCG JOINT TASK TEAM PROGRAMME OF ACTION

November 2012

PREAMBLE

The partnership between the Cape Higher Education Consortium (CHEC) and the Western Cape Government (WCG) was formalised in a Memorandum of Understanding in October 2006.  This has provided a structured framework for engagement where expertise, research and best practices are shared for the benefit of both the Province and the universities.  

Lessons learned about collaboration to date include the importance of identifying areas of common interest as well as specific, concrete projects that are of benefit to all stakeholders. In addition, it has been recognised that opportunities are needed early in the collaborative process to discuss and clearly articulate common objectives and to plan the activities that will ensure that these objectives are met. Where possible, measurable outcomes should be agreed to, and champions who can drive projects from inception to completion should be elected. 

The processes listed above are complex and require careful planning, facilitation and documentation. Of critical importance is the inclusion of a variety of stakeholders and roleplayers. While members of the Joint Task Team are able to identify stakeholders and roleplayers, they cannot themselves make final decisions about focus areas, activities etc.   

The Programme of Action developed by the CHEC / WCG Joint Task Team in 2012 focuses on the initial processes envisaged in four areas of strategic importance. These areas were identified through careful analysis of the current and proposed work of the WCG and CHEC’s member universities in line with their own visions and strategic foci. 

These four strategic areas are:
1. Resilient Settlements and Climate Change Responses 
2. Digital Innovation for Inclusive Development 
3. Social Inclusion, Education and training

4. Strengthening knowledge partnerships for regional development
It is anticipated that each of the areas will include activities that will provide opportunities to build on existing projects and for others that will fill gaps in current provision. Task teams for each of the areas will be established to coordinate their activities. Ultimately, the activities will make contributions to:
1. The establishment and implementation of collaborative research programmes 

2. The possible identification of new degree programmes or new courses within existing programmes

3. The development of policy frameworks 

4. Support for Master’s and PhD students 

5. The development and / or strengthening of internship programmes and continuing education courses. 

The remainder to this document provides a brief rationale for the inclusion of each of the strategic areas with the likely focus areas, overarching objectives, and key activities and timeframes for 2012 and 2013. 
5. 1. RESILIENT SETTLEMENTS AND CLIMATE CHANGE RESPONSES 
Rationale and possible focus areas

The Western Cape has been identified as a region that is particularly vulnerable to and negatively affected by global warming and climate change. It is also recognised that the current utilization of natural resources – oil, water, minerals, coal etc. - and the resulting high levels of waste are not sustainable. Addressing these issues requires not only improved efficiencies in production, but also a fundamental shift in our ways of living and consumption patterns. It is anticipated that collaboration across sectors, institutions and disciplines will assist in the development of relevant research agendas, policy frameworks and proactive practices, including formal and non-formal teaching programmes. 

It is likely that key focus areas will be those related to the development of a holistic energy plan – one that takes into account both the requirements for the large-scale roll-out of renewable energy projects and smaller decentralised generation units; resource dematerialisation and recycling, including the impact of citizen behaviour and consumption patterns; and the built environment, especially in urban areas.

Objectives

The following objectives have been identified for this area: 

· The development of a coordinated agenda to guide collaborative activities

· The development of mechanisms to enable the setting of responsive research agendas

· The establishment of various fora to assist in increased coordination of intelligence, information and applications, including the prioritisation of focus areas for immediate attention

· Implementation of experimental zones of relevant projects and applications

· Enhancement of skills and training for immediate and long-term sustainability / adaptation needs of the region.

Activities for 2012/13

	Activities
	Outputs
	Timeframe

	Planning meetings to arrange JTT seminar on Climate Change / Sustainability & Adaptability 
	Programme for first seminar, identified key roleplayers in HEIs and government, finalised logistics  
	August - September 2012

	Seminar
	Identified areas of commonality / confirmed focus areas; elaborated framework for this strategic area 
	October 2012

	Meetings of groups in focus areas
	Identification of projects and pilot sites
	November 2012

	Design and implementation of at least one project per focus area
	Approved plans for implementation; initial progress reports
	Throughout 2013 


2. DIGITAL INNOVATION FOR INCLUSIVE DEVELOPMENT
Rationale and possible focus areas 

The theme of Social Inclusion and Innovation speaks to the crucial role that the WCG and CHEC could play in promoting social inclusion through research and innovation. In partnership, they could develop innovative and integrated solutions to counteract social exclusion in the Province. One of the ways in which the WCG and CHEC could profitably collaborate to promote social inclusion is by focusing on digital social inclusion.

Digital Inclusion is a facet of social inclusion. It is concerned with creating opportunities for all citizens to access information and communications technology (ICT), especially those who are unable to afford access to ICT, or who are otherwise digitally excluded. It is crucial that digital technological innovation solutions are developed and introduced, especially amongst, and for the benefit of, the marginalised in society. These proposed digital technological solutions could fulfil a crucial role in the process of social inclusion since they could be used to respond to urban design challenges; incentivise socially responsible behaviours; shape access to goods and services; and ultimately help solve social problems. 

To achieve the afore-mentioned, the WCG-CHEC partnership would ideally focus on the following areas over the following three years:
· Digital Solutions for Inclusive Education

· Digital Solutions for Increased Civic Participation

· Digital Solutions for Health Services Provision

Objectives
The following objectives for this strategic area have been identified:
· To host a workshop at which the four CHEC universities and other stakeholders would make formal inputs about current best practice and thinking about the effective use of digital technologies in the field of health services, education and civic participation (museums, libraries, various forms of public history, arts, culture and sport). 

· To identify at the workshop a small number of joint projects on which the WCG and the universities could work to together to contribute to the ideal of digital inclusivity in the field of health services education and civic participation.

· To facilitate the identification, research and development of digital products (e.g. mobile applications, maps, social sites and stations) for use in the field of health services, education and civic participation.

Activities for 2012/13

(Timeframes for product identification, research and development TBC)

	Activities
	Outputs
	Timeframe

	Identify stakeholders: internal and external
	List of stakeholders to include DOTP, DEDAT, DOH, WCED, DCAS, C-e, CHEC, CSIR
	October 2012 – February 2013

	Establish project teams
	Project team members identified
	October 2012 – February 2013

	Arrange and facilitate a workshop focusing on Health
	Sharing of current projects and the identification of three products in three thematic areas, e.g. sms, applications, maps, social sites, mobile stations at libraries
	February / March 2013

	Proposal development and planning and institutional cooperation confirmation
	Project plans developed and approved by roleplayers
	March – April 2013

	Research and development including providing funding to post-graduate students to conduct research and refine identified products
	Products completed
	April 2013 – March 2014

	Project launch
	Products launched
	April – June 2014

	M and E
	Review products, raise red flags, amend if necessary, improve approach
	July – September 2014

	Refinement and on-going implementation 
	Improved products and application thereof
	October 2014  


3. SOCIAL INCLUSION, EDUCATION AND TRAINING

Rationale and focus areas

The importance of skills development and its relationship to economic growth in the province has been foregrounded in a number of the Western Cape Government’s initiatives such as the Premier’s Skills Council and the associated Technical Working Group with its task teams on artisan development, career awareness, work placements etc. 
The Joint Task Team has already facilitated a number of small projects in this strategic area such the development and dissemination of the Guidelines for Bursary Provision. It is hoped that future work will explore opportunities for collaboration between the institutions of higher education and the Further Education and Training (FET) Colleges. 

This will begin by bringing together staff from Colleges and from the Further Education and Training Institute (FETI) in order to map current activities where HEIs support the Colleges and to identify areas where further support is required. It is anticipated that further activities will centre on the following: management training, lecturer training, articulation between FETs and HEIs, and the provision of NQF level certification programmes. 
Objectives

The following objectives for this strategic area have been identified:

· To map the current collaborative initiatives between the HEIs and FETs

· To identify / confirm areas where further support for FETs is needed

· To plan programmes that will meet current needs   

Activities for 2013

	Activities
	Outputs
	Timeframe

	Planning meetings to arrange a workshop to map current initiatives and identify gaps 
	Programme for workshop, identified key roleplayers in HEIs and government, finalised logistics  
	February 2013

	Workshop
	Identified areas of current provision and gaps; confirmation of focus areas
	First semester 2013

	Meetings of groups in focus areas to develop programme for 2013
	Finalised programme for the rest of 2013 
	November 2013

	Implementation of above
	Progress reports
	Throughout 2013 


4. STRENGTHENING KNOWLEDGE PARTNERSHIPS FOR REGIONAL DEVELOPMENT
Rationale and focus areas

Much of the work and deliberations of the Joint Task Team is driven by the recognition that high levels of knowledge and innovation are central to economic and social  development, particularly in a global economic climate defined by knowledge production and information dissemination – what has become known as the ‘knowledge economy’. Higher education institutions (HEIs) are recognised as the major drivers and deliverers of the required levels of knowledge and skill.

Internationally, there is increasing recognition of what this means at the regional and local level, with universities becoming central players in efforts towards stimulating regional and local development, especially in contexts characterised by massive economic and social challenges, requiring innovative and sustainable solutions.

With this in mind, the Joint Task Team believes that, as part of its broader Programme of Action, pursuing measures designed to strengthen and enhance the capacity of the four higher education institutions to contribute to the development of the region is a valuable and important part of our work.

Objectives

This strategic area will attempt to meet the following objectives:

· Create opportunities to reflect on national and international trends and best practice in relation to the role of higher education in support of regional and local development.  This should include issues relating to the form and nature of partnerships between higher education institutions and regional and local government, business and civil society; and the role of higher education in place making. 

· To consider possible implications for the Western Cape, with a view to informing  areas and modalities for engagement and development in the province.
Activities for 2013

The activities for this strategic focus will centre around a series of seminars to facilitate the kinds of engagement described above and bring together key stakeholders within the sector and from the province. Depending on the nature of the events, the intention would be to target university and provincial leadership, academics and researchers working in and interested in higher education, as well as students. It is intended that each university would be called on to host one of the proposed gatherings.

	Activities
	Outputs
	Timeframe

	Meetings to arrange the first four seminars 
	Confirmed topics, dates and speakers, programmes and logistics finalised  
	February 2013

	Seminar 1 
	Increased understanding of topic area; sharing of knowledge; identification of possible areas for collaboration
	First quarter 2013

	Seminar 2
	Sharing of knowledge on topic; increased understanding; identification of possible areas for further collaboration
	Second quarter 2013

	Seminar 3
	Sharing of knowledge on topic; increased understanding; identification of possible areas for further collaboration
	Third quarter 2013

	Seminar 4
	Sharing of knowledge on topic; increased understanding; identification of possible areas for further collaboration
	Fourth quarter 2013
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